


 

 
 

 
2017 Annual Report 

Demand Side Management Program Portfolio for the Yukon 

 

 

January 30, 2018 

 

 

Submitted to: 

Yukon Utilities Board 
 
 
Submitted by: 

Yukon Energy Corporation  
 



i 
 

Executive Summary  
 
2017 was the fourth year that inCharge was offered to Yukoners.  The inCharge program was jointly 
developed by Yukon Energy Corporation (YEC) and ATCO Electric Yukon (AEY).  In 2017 YEC assumed the 
administration of the inCharge program with customer service support from AEY. Due to this change in 
administrative structure, the total budget available for inCharge was much lower than previous years. 
The existing programs remained in place and active.  
 
The rebate programs for LED lights and Automotive Heater Timers (AHT) continued from the previous 
year. Total LED rebates in 2017 were lower than 2016, which was expected with the lower levels of 
advertising and communications, necessitated by the reduced program budget. 
 
The simplified energy saving kits and single LED bulbs that were distributed in 2016 were also 
distributed in 2017. The distribution was focused on community events as well as requests at the utility 
offices and the responses from recipients were very positive. Thirty Nest smart learning thermostats 
were distributed to customers with central electric heat. 
 
The program was delivered for $161,613 in 2017.  
 
inCharge will continue in 2018 with LED and Auto Heater Timer rebates offered throughout the year and 
the distribution of energy saving kits.  The process of designing a new portfolio of programs for inCharge 
will start in 2018. Communications activities will focus on promoting both the existing programs as well 
as increasing awareness of the inCharge program in preparation from the new program portfolio.  
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1 Introduction 

This annual report outlines the activities completed for the inCharge electricity conservation program in 
2017. This is followed by the interpretation of program results, a report on the program’s financial 
performance and strategic direction for 2018.  

2 2017 Program Progress Report 

2.1 Changes to inCharge Administration Structure 
The inCharge program was jointly developed and administered by Yukon Energy Corporation (YEC) and 
ATCO Electric Yukon (AEY). In 2017 YEC assumed the administration of the inCharge program with 
customer service support from AEY.  This structure will continue in 2018.  Due to the change in 
administrative structure, the total budget available for the inCharge program is much lower than 
previous years, however the existing programs remain in place and active.    

2.2 Summary of Delivery Activities by Program 
This section outlines the activities completed for the LED and Automotive Heater Timer (AHT) rebate 
program, Energy Saving Kits and Communications. 

2.2.1 LED and Automotive Heater Timer Rebate Program Activities 
Rebates for LEDs and AHTs continued to be offered throughout 2017. Rebates remained at a maximum 
of $7 with a limit of 8 for LEDs and $10 with a limit of 2 for AHTs. The administrative systems established 
for collecting and processing rebates continued to be used with adjustments made as required. The 
rebate program participation and rebate numbers by month can be seen in Table 5.  

2.2.2 Low Cost Energy Efficient Product Program Activities 
The simplified kits that was successfully introduced in 2016 continued to be used in 2017.  The kits 
consisted of two LED bulbs, an AHT and a smart power bar.  Individual LEDs were also distributed at 
events. The simplified kits will be used again in 2018 and purchasing of the material was completed in 
2017. Distribution activities are summarized in Table 1. 

Smart learning thermostats were also distributed in September to customers with a central electric 
heating system in their homes.  Participants responded to advertisements and were chosen on a first-
come-first-served basis. Thirty units were distributed. 
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Table 1: Summary of Low Cost Energy Efficient Product Distribution Activities completed in 2017 

Event (including location) Month Material 
Distributed 

Comments 

Available Light Film Festival February LED Bulbs LED bulbs were distributed to 
attendees of the Available Light 
Film Festival.  The opportunity 
was used to talk about the 
inCharge program and electricity 
conservation with festival 
participants.  

Yukon College April LED Bulbs As part of the Earth Day 
celebrations at Yukon College, 
inCharge distributed LED bulbs 
to students and staff. 

Canada Games Centre October Kits and LED 
Bulbs 

This was the major inCharge 
event of the year. Kits were 
distributed to members of the 
public at the Canada Games 
Centre accompanied by 
information on how to use the 
kit materials and on the 
inCharge program in general. All 
available kits were distributed 
before the event was over, so 
LED bulbs were distributed in 
place of the kits. 

Selkirk First Nation Housing 
Fair 

October LED Bulbs and 
Kits 

The Selkirk First Nation held a 
Housing Fair for their citizens to 
increase awareness about a 
variety of housing related issues 
including energy efficiency.  
inCharge attended to answer 
questions about electricity 
conservation, promote the 
inCharge program and distribute 
LED bulbs.  A few kits were 
distributed as a draw at the end 
of the fair. 

Distribution by ATCO 
customer service  

Year Round Kits and LED 
Bulbs 

Kits and bulbs were distributed 
to customers upon request or 
offered when a customer made 
inquiries about how to reduce 
their electrical bill both in office 
and online.   

Table 2:  Low Cost Energy Efficient Products 

Product Quantity 
Standard LEDs (>9 W) 2000 
Smart Power Bars 500 
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Product Quantity 
Auto Heater Timers 500 
Smart Learning Thermostats 30 
Kit Bags 500 

2.2.3 General Communication Activities 
Overall communications efforts were kept at a lower level than in previous years to manage the lower 
budget available for the programs. Efforts on the inCharge communication program focused on 
recommendations from the previous program evaluations around providing information on how to use 
the products provided in the inCharge kits as well as the benefits of using the products.   

First an information brochure was produced that outlined how to use the AHT and smart power bar as 
well as information on choosing the appropriate LED light based on lumens and colour temperature.  A 
brochure was added to each of the kits and reviewed with the recipients as appropriate. A copy of the 
brochure can be seen in Appendix B. 

Next, a series of short videos were produced showing the proper installation and set-up of AHTs and 
smart power bars, highlighting the simplicity of these products. A video showing the light quality of an 
LED in comparison to a traditional incandescent light, highlighting the high quality of the light produced 
by LEDs was also produced.  The videos were shown at an event at the Canada Games Centre as well as 
on social media and on the inCharge website.   

The inCharge website continued to be updated.  Work was completed by the Yukon Government’s 
French Language Services to translate the website into French.   

The media placement schedules for each communications phase can be found in Table 3 and Table 4. 

Table 3: Media Placement Schedule for Phase 1 Ads 

Media Outlet January February March April 
Whitehorse 
Star 3 3 

Whitehorse 
Star Online 

AHT:  Feb 16 - Mar 31 
LED: Feb 17- Mar 31 

Yukon News 3 3 

Yukon News 
Online 

AHT:  Feb 15 - Mar 16 
LED: Feb 17- Mar 31 

What’s Up 
Yukon 3 

Facebook AHT: Nov 18 2016 – Mar 16 
LED: Feb 15-Mar 31 

Google 
AHT Nov 18 2016 – Mar16 

LED: Feb 15 – Apr 1 
Kits: Mar 1 – May 1 
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Table 4: Media Placement Schedule for Phase 2 Ads 

Media Outlet September October November  December 
Whitehorse 
Star  1 2 1 

Whitehorse 
Star Online  AHT:  Feb 16 - Mar 31 

LED: Feb 17- Mar 31 
 

Yukon News 
  2 2 2 
What’s Up 
Yukon  1 2 1 

Facebook 
 

Nest Thermostat: Sept 11 – 17 
Kits at CGC: Oct 11 – 14 

AHT Oct 1 – Dec 15 
LED: Oct 1 – Dec 15 

Google 
 

AHT Sept 29 – Dec 14 
LED: Sept 29 – Dec 14 

Kit Videos: Oct 17 – Dec 2 
Basic Ads: Oct 18 – Dec 2 

 

2.3 Conclusions and Interpretations  
A formal evaluation of the inCharge program was not conducted in 2017 as the program elements have 
not been changed between 2016 and 2017. The feedback is based on direct interactions with 
participants, observations at local retailers or through the inCharge website and email.   

2.3.1 LED and AHT Rebate Program Conclusions and Interpretations 
Total LED rebates in 2017 were 3555. This is lower than 2016, which was expected with the lower levels 
of advertising and communications, necessitated by the reduced program budget.  Program experience 
in previous years has shown a link between advertising and rebate program participation.    
 
Prices of common LED bulbs continue to get cheaper while availability and selection continues to 
improve.  New eligible bulbs continue to be added to local retailers stock and are now observed to be 
the most common type of light available.  Work will be completed in 2018 to determine if a market 
transformation has occurred or if the rebate on LED bulbs continues to be effective in influencing 
customers to purchase a more energy efficient product than they would have in the absence of the 
program. 
 
Total AHT rebates in 2017 were 63, more than double the AHT rebates processed in 2016 despite the 
lower levels of advertising. This may be due to the instructional video that was posted on social media. 
However given the potentially large savings to the participant of using an AHT, program administrators 
still feel this participation level is low. As AHTs are a very cost effective measure that can provide savings 
coincident with the utility’s peak load, this program is expected to be more heavily promoted in 2018.    
 
The rebate program participation and rebate numbers by month can be seen in Table 5. Higher rebate 
levels in May are a result of a local retailer event. 
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Table 5:  Rebate Program Participation and Rebates by Month for 2017 

 LED Rebates Automotive Heater Timer Rebates 

Customers 
Participating 

Rebates Issued Customers 
Participating 

Rebates Issued 

January 38 342 5 5 
February 116 486 1 1 
March 51 251 4 4 
April 78 279 0 0 
May 150 921 3 3 
June 35 167 0 0 
July 16 96 0 0 
August 15 66 0 0 
September 25 184 0 0 
October 45 269 6 6 
November 49 190 10 10 
December 70 304 34 34 
Totals Processed in 
2017 688 3555 63 63 

2.3.2 Low Cost Energy Efficient Products Program Conclusions and Interpretations 
Public requests for energy savings kits at ATCO and YEC offices continued to steadily increase in 2017.  
From discussion with recipients, this appears to be due to both word of mouth about the program and 
kits as well as from people seeing the information on the inCharge website.  Feedback from recipients of 
the kits is overall positive.  The most common theme of the comments from recipients is that they are 
thankful that the utilities are providing information and tools to help them manage their electrical bill.  

The Nest smart thermostat program continues to be received very positively from participants and was 
fully subscribed quickly.  When participants contact the program administrator to register in the 
program, their comments are overwhelmingly positive.  Anecdotal feedback from utility staff in the 
northern communities indicates that electric furnaces are becoming a common electric heating source, 
while electric baseboards continue to be the most common source of electric heat in Whitehorse.  
Program administrators will look into the potential of focusing the efforts for the 2018 Nest Smart 
Thermostat program in the northern communities. 

2.3.3 General Communications Conclusions and Interpretations 
The reduced level of advertising online and on social media kept program activity at a reasonable level 
and kept the inCharge brand in the public view. Program administrators will continue to add fresh 
content to the website and online/social media advertising. 
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3 2017 Financial Report 
With the reduced budget available for the inCharge program in 2017, the budget was managed top 
down with the goal to keep spending under $180,000 while maintaining public awareness of and 
participation in the programs. A detailed breakdown of spending can be found in Table 6. 

Table 6: 2017 Program Financial Summary 

LED & BLOCK HEATER TIMER REBATE 

Incentive $21,330 

Labour $36,442 

AFUDC $518 

Total $58,290 

LOW COST ENERGY EFFICIENCT PRODUCTS 

Incentive $36,051 

Labour $10,225 

AFUDC $156 

Total $46,432 

EDUCATION, ENGAGEMENT & COMMUNICATIONS 

Labour $5,225 

Consultants (including Advertising) $51,366 

AFUDC $299 

Total $56,890 

GRAND TOTAL $161,612 
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4 Strategic Direction for 2018 
Below is a high-level summary of the direction for the inCharge program in 2018.  Detailed work to 
finalize program plans will be completed in Q1 2018. 

4.1 Program Direction 
• Continue to offer rebates on LEDs and AHTs throughout 2018.
• Distribute LED lights and energy saving kits at events that allow for engagement and education

regarding energy conservation, promotion of the rebate program and increasing awareness of
the inCharge program in general.

• Design a new portfolio of programs for inCharge, including the decision to continue or phase out
the existing programs.

4.2 Communication Goals 
• Maintain awareness of and participation in the inCharge rebate program.
• Increase awareness of the benefits of LED lights and AHTs.
• Create a targeted campaign on the use and potential savings of AHTs.
• Increase the awareness of the inCharge program as an electricity conservation program in

anticipation of new programs being offered.
• Continue to promote a culture of conservation in the Yukon.
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Appendix A: Online Analytics Report 



Click

an 1‐Mar 16 422

334

58

399

1,118

142

1,710

Click

182

304

275

195

405

329

AD Impr. CTR % Avg. CPC Views

Reach Impr. Avg. CPR

LED Rebates 219,468 0.15% $1.07

0.19%

Rebates LED Sept 29‐ Dec 14 44,378 13.00% $0.94

240,702

Mar 1‐ May 1

Views: A view is counted when someone watches 
30 seconds of your video (or the duration, if it's 
shorter than 30 seconds) or interacts with your 
video, whichever comes first. Interactions include 
clicks on call-to-action overlays, cards, and 

Phase 3‐Display Sept 29‐ Dec 14 584,095 0.19% $0.95

11,067 $0.77

InchargeReInforce Oct 18‐Dec 1 917,855 $0.98

12,188 87,436 $0.80

Rebates Blockheater

Dates

Rebates: Block Timer 436,464 0.1

Dates

Google 

Oct 1‐Dec 15 12,939 110,493 $0.92

0.17%

0.88

$0.97

Oct 17‐Dec 2 65,074 $0.15 15,382

$0.40

Rebates Blockheater Jan 1‐Mar 16 41,976 46,353 1.94

Facebook

InCharge Youtube

Feb 16‐ Apr 1

Feb 16‐Mar 16
Nest Thermostat Sept 11‐17
Rebates  

Kits

Rebates Blockheater Sept 29‐Dec 14

AD

Cost per Result: The average cost per result from 
your ads.

Reach: The number of people who saw your ads at least 
once. Reach is different from impressions, which may 
include multiple views of your ads by the same people.

Impressions: The number of people who saw your ads 
at least once. Reach is different from impressions, which 
may include multiple views of your ads by the same 
people.

Clicks: When someone clicks your ad, it's counted 
here.

Cost per Click: Average cost-per-click (CPC) is the 
amount you've paid for your ad divided by its total clicks. If 
your ad receives 2 clicks, one costing $0.20 and one 
costing $0.40, your average CPC for those clicks is $0.30.

Rebates LED  Oct 1‐Dec 15 12,334 95,837 $0.92

InCharge Kits: CGC Event Oct 11‐14 6,616 13,820
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Appendix B: Energy Saving Kit Brochure 
 

  



Pick one gadget that 
is easy to turn off, 
and pretty obvious if 
you forget, and plug 
that into the master 
plug. For example, a 
computer screen, TV 
or lamp

If there are things you 
want to stay powered 
on all the time, like a 
modem, plug them into 
the uncontrolled plugs

Plug the other things 
you want to turn off 
at the same time as 
the master into the 
controlled plugs

Test the system to 
make sure the bar is 
set up properly. There 
will be a slight delay 
between switching the 
master on/off and the 
rest powering on/off

POWER DOWN AND SAVE
It can be hard to remember to turn unused 
electronics off 

Some electronics still use electricity when it looks 
like they are turned off

Smart power bars make switching off groups of 
gadgets easy 

When you turn off one thing, it will power down  
the rest  

SIMPLE STEPS FOR SET-UP

What’s in the kit?

• Two LED bulbs
• Heavy duty outdoor timer/block heater timer
• Smart power bar

1 2

3 4

Some of our customers have had problems with 
using laptops and desktop computers as the master. 
Let us know if you are having the same problem and 
we will troubleshoot together

Your inCharge 
Energy-Saving Kit

Smart Power Bar



THE LED ADVANTAGE
Use up to 80% less electricity than old  
incandescent lights 

Produce nice light; dimmable

Can be used outside and come on instantly  
in the cold

Last up to 25 years

Come in lots of different shapes and wattages

AN ILLUMENATING TIP 
When shopping for LEDs, look at the lumens – the 
higher the number of lumens, the brighter the light 

To make the switch from incandescent bulbs to 
LEDs, replace:

• a 100-watt bulb with a 1600-lumens LED 

• a 60-watt bulb with a 800-lumens LED

• a 40-watt bulb with a 450-lumens LED

FIND THE RIGHT LIGHT
A guide on the LED package will tell you whether the 
bulb provides a cozy warm (yellowish) or a crisp bright 
(white or bluish) light

Typically, warm works best for general living areas, 
and bright is better for workspaces such as kitchen 
counters, desks, or workbenches

FOUR HOURS AND GO
Four hours is all your car or truck’s block heater 
needs to warm up, even on the coldest winter days

Plugging it in longer than that can waste a lot of 
electricity and money, $30/month or more 

Using a timer for your block heater will ensure your 

car is ready to drive and save you money

SET YOUR TIMER

LEDs Block Heater Timer

1 2

3 4

5

If there is a power outage, repeat Step 3 to reset the 
dial to the current time.

Start with all the pins 
pulled up

Push DOWN the pins 
for the periods you 
want the timer ON

Plug in! Rotate the dial to set 
to the current time

If you want to use the 
plug while the timer 
is off, simply use the 
override switch set to 
the I position

Lighting Facts
LED Products

Light Output (Lumens)
Watts
Lumens per Watt (Efficacy)

Color Accuracy
Color Rendering Index (CRI)

Warm Cool

64

345

8

46

3054 K

Light Appearance

Look for this information on your light bulb packaging
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